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Agenda

* Process Overview

e Building on Past Master Plans
e Strategic Plan Integration

e Campus Space

e Campus Systems

e Campus Hubs

e Sustainability

e Opportunity Areas



PROCESS OVERVIEW



THE MASTER PLAN SPANS OVER 5
YEARS WITH 2 CHAPTERS, A
PANDEMIC AND A PLAN FOR UA
SIERRA VISTA



Master Plan Schedule

2019 - 2020
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P — seenarios sequencing draftplan  finalplan  report

PHASE 1: VALIDATION & NEW INPUT PHASE 2: CREATING THE PLAN PHASE 3: DOCUMENTATION

3 Phases of Work

[l vision & Strategic Alignment

RESTART (NEW SCOPE) EST. 308 HOURS

Process, scheduling, kick-offs
Strotegic Plan Goals Aignment
WVisicraing, future directions
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Engagement




CCRC Engagement




Engagement-to-date

39 1 3

Engagement Campus-wide Neighborhood Meetings

Meetings Open House (Open Houses & Report-back)

{ Workshops 4,000+ Dots 450+ Dots

(1 Dot=1 comment) (1 Dot=1 comment)

18 Focus Groups 210 Participants _ .

(part of 1 or more meetings) 10 Neighborhood Associations
5 o 400 Cookies
eetings _
+

(Steering Committee/ 360 Web Site Comments 40+ Neighbors

Operations Committee)

iﬁl,SOO *+ Total Participants



BUILDING ON PAST
MASTER PLANS



Building on Past Master Plans

Continuing the thread of excellence
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Building on Past Master Plans

Continuing the thread of excellence

PROCESS OVERVIEW

INSPIRATION FROM PRIOR PLANS

et far futiz

R

1988

| Comprehensive Campus Plan

PROCESS OVERVIEW

INSPIRATION FROM PRIOR PLANS

2003

| Comprahansive Campus Plan
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12009

‘Comprehensive Campus Plan Update




STRATEGIC PLAN
INTEGRATION



Strategic Plan Integration

Engaging Key Leadership

Stakeholder Engagement: Strategic Plan Alignment Exercise Presentation:
e 3 Meetings with Strategic Plan e Review of the Strategic Plan e Overview of the SWOT feedback

Alignment Exercise e Categorize feedback into and Campus Statistics
e 141 participants Physical, Policy, Program &
Technology



Strategic Plan Integration

PROCESS OVERVIEW

STRATEGIC PLAN INTEGRATION

The Strategic Plan has been an integral
part of the Master Plan process with the
steering and operations committees
providing critical guidance and direction,
Additionally, the Strategic Planning Focus
Group has been important in providing
detailed analysis of the pillars and their
role in the Master Plan. There was a major
affort by other focus groups to provide
additional input on integrating initiatives
during Warkshop 2 of the process. The
efforts toward the incorporation have led to
the Strategic Plan being a strong part of the
framewaork for the Master Plan.

KEY PILLARS & TAKEAWAYS

Pillar |

« Pathways to Arizona

« Learning Forward UArizona
Speedway lo Success
Career Launchpad for 4IR

Pillar Il

+ Space, Technology, Development and
Defense for the 4IR

+ Future Earth: Shaping a Resilient Natural
and Built Environment

« Healthier Communities, Aging and the
Brain. and Resilient Humans

+ College of Data, Computing and
Network Science

Pillar Il
Communities Defining Our Core
Engaging Arizona

16 University of Arizona

Arizona's Partnership Platform

Pillar IV

Global Education

Pillar vV

Sustainable UArizona

Key Takeaways

Universal Access and Design
Partnership Buildings

Creative and Flexible Instructicnal
Space

Sustainability Practices for Existing and
New

Changing / Emergent Program Needs
Support Facilities across Campus
Student Success Resources, Locations
Preservation and Re-purposing of
Existing Buildings

Other Takeaways

Campus Planning Boundaries and Edge
Conditions

Quality and Location of Instructional
space

Gateway / Identity

Off-campus Resources and Program
locations

Transportation / Connections through
the Community

Student Housing

Space Type and Building Conditions
Athletics and Recreation Facilities
Campus Infrastructure

Speedway Bivd. North / South Divide

REINVEST
MAKE AN
DATA-DRIVEN 23
DECISIONS

DESIGN FOR

FUTURE

GENERATIONS

LEVERAGE THE ARTS,
INNOVATION, &
ENTREPRENEURSHIP

A SHARED
VISION
FOR THE

FUTURE Rironad

RESOURCES

SPUR
ECONOMIC

INCREASE DEVELOPMENT
UTILIZATION |

& EFFICIENCY

SEEK OUT
PARTNERSHIPS

Campus Master Plan 17




Strategic Plan Integration

Outcomes resulting in Physical & Policy Impacts
POLICY/PROGRAM PHYSICAL

I Policy-Program Impact
Hybrid

I Physical Impact




Instructional

Research & Innovation

Residence Life

SPACE DISTRIBUTION SPACE DISTRIBUTION BY TYPE

(ER—— (-

_Support/ Admin

assicnszie @) CLASSROOM & INSTRUCTICNAL
Total Square Feet Total Square Feet
7,941,415 Gross Square Feet (GSF) 5,530,623 Assignable Square Feet (ASF)




Instructional Space

Density Seats by Building Age

&
"1
e
wt
]
& [

-

T
gl -~
T
[

g
3

i
n|§

SPACE & ENROLLMENT

1000000 — — 60000
ASF Students
—
800,000 — o g O 50000
. ._____.___..__-.o—-—‘
o .
o a5 _- 1-5ms @
600,000 —
= 30000
15 -30 YRS
400,000 —
— 20000
- 20-50YRS
200,000 R
! i 1 1 1 1 1 1 ] ] ! ! !
2010 1" 2 kel el 5 ' 7 ke 9 20 21 22

SPACE

erourenr (@

BLDG AGE

so+vRs )

Lowest Performing Buildings
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Cesar E. Chavez Saoguaro Physics-Atmospheric Sciences
59,932 GSF 43,859 GSF 132,848 GSF
Poor Poor Poor

71382 GSF
Poor

Harshbarger Engineering Sodi es Bio Sdences East Bio Sciences West
74.211GSF 65,064 GSF 80346 GSF 65,733 GSF 145,951 GSF
Poor Poor Poor Poor Poor




Research Space
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Residence Life

Housing Inventory
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HOUSING

1 Bed per every on campus Housing ()
N7 Studen tS creek Housing )

CAMPUS DINING

On-Campus Forecast

Honors Expansion
Cumrent: 502 beds
Expansion: 800 - 1000 beds

Coconino
Curmrent: 77 beds
After Reno: 1000 beds

Kaibab-Huachuca
Current: 179 beds
After Demo: 1000 beds

La Aidea
Current: 259 beds
After Demo: 1000 beds

HOUSING
RerLacEwiITHIN 0+ RS ()

RePLACEWITHINE-10 RS ()
Graham-Greenics + Hopl

Current: 220 beds combined
After Demo: 800 - 1000 beds




CAMPUS SYSTEMS



Campus Systems

Open Space & Hubs Pedestrian Network Connections & Gateways
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Campus Systems

Improving Pedestrian Connectivity Enhancing Campus Mobility

AHSC Academic Quad

AME Courtyard

Education Plaza

University Bivi

Yogers Plaza

Alumni Plaza

Library Flaza

Ewcid dve
Mountain Ave.

Charry Ave
Campoell Ave.

BICYCLE ROUTE
BICYCLE-FRIEMDLY STREET .

PROPOSED EXPAMSION .



CAMPUS HUBS



ampus Hubs
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Campus Hubs

Hubs & Connectivity Instructional Hubs Research Hubs

Strengthen Links te North University
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SUSTAINABILITY



Sustainability

PAST ACHIEVEMENTS
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Sustainability & Climate Action Plan

The Action Plan Connection

STRATEGIC ALIGNMENT WITH GUIDING DIRECTIVES

o [ 3 o MO 6. o

@ SUSTAINABLE .e"‘h:AL

DEVELOPMENT \J %

Sustainability and Climate Action Plan (*Action Plan”)

B CLEAN WATER
AND SANITATION




OPPORTUNITY
AREAS



Opportunity Areas

Fremont and QOlive Corridor

Critical section to continue to
enhance connections for all
modalities and especially reinforce : el 4 :
connections to the Streetear. " T 3 NE : ] Cherry and Speedway

» Potential sites for expansion of

s : ; Engineering and STEM programs.

Mountain Ave. Corridor ' 1773 - e 24 Potential identified site for STEAM
i 5 with performing arts center.

Potential future Eller expansion as a

hub for both the College as well as

Campus. T e

Streetscape and intersection ' = \ Cherry Corridor

improvements to enhance movement Kt

across Speedway Blvd. _ fe=] Iy _ * Potential hub for Research and

g - Innovation with identified key sites

for redevelopment along the corridor.

Math and Sciences

» Potential important and high-profile ot LA P8 TD T LN N s E

; - Fia 2 i t T . S th St. Corridor
site embedded in a dense district 2 ; e 6th St. Corrido
of science facilities and on-campus
student housing.

» Potential long-term sites provide
the opportunity to create significant
edge condition resources extending
campus capacity.




UA Master Plan DRAFT UNIVERSITY OF ARIZONA

DRAFT In-Progress CAMPUS MASTER PLAN

Tucson, Arizona
Sierra Vista, Arizona
2023

PROCESS OVERVIEW

- Webnts Commerm

Frnvsiment surpisse 50000

e

fler 20

| 3 pne i Ot serstnany e
i L i — o Eicontly in 2090 . 2031
] F | i
i 1 | ! el = gttt
i i i 7 £ H - cae ok oot s
l ' : . ' . el i
j— —_— -_ - P
.




THANK YOU!



	Slide Number 1
	Agenda
	PROCESS OVERVIEW
	THE MASTER PLAN SPANS OVER 5 YEARS WITH 2 CHAPTERS, A PANDEMIC AND A PLAN FOR UA SIERRA VISTA
	Master Plan Schedule
	Engagement
	CCRC Engagement
	Slide Number 9
	BUILDING ON PAST MASTER PLANS
	Slide Number 16
	Slide Number 17
	STRATEGIC PLAN INTEGRATION
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	CAMPUS SYSTEMS
	Slide Number 28
	Slide Number 29
	CAMPUS HUBS
	Slide Number 33
	Slide Number 34
	SUSTAINABILITY
	Sustainability
	Sustainability & Climate Action Plan
	OPPORTUNITY AREAS
	Slide Number 39
	UA Master Plan DRAFT
	THANK YOU!

