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2022 CAMPUS MASTER PLAN RESTART UPDATE
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• Process Overview
• Building on Past Master Plans
• Strategic Plan Integration
• Campus Space
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PROCESS OVERVIEW



THE MASTER PLAN SPANS OVER 5 
YEARS WITH 2 CHAPTERS, A 
PANDEMIC AND A PLAN FOR UA 
SIERRA VISTA



Master Plan Schedule

COVID Pause

2019 - 2020 2022-2023

2020

-

2021



Engagement



CCRC Engagement



Engagement-to-date

1,500 + Total Participants

3135
Neighborhood Meetings

(Open Houses & Report-back)
Campus-wide
Open House

Engagement
Meetings

7 Workshops

18 Focus Groups 
(part of 1 or more meetings)

5 Meetings
(Steering Committee/
Operations Committee)

4,000+ Dots
(1 Dot=1 comment)

210 Participants

400 Cookies
10 Neighborhood Associations

40+ Neighbors

450+ Dots
(1 Dot=1 comment)

360 Web Site Comments



BUILDING ON PAST 
MASTER PLANS



Present2003 MP

Continuing the thread of excellence

Building on Past Master Plans

2009 MP



Continuing the thread of excellence

Building on Past Master Plans



STRATEGIC PLAN 
INTEGRATION



Stakeholder Engagement:
• 3 Meetings with Strategic Plan 

Alignment Exercise
• 141 participants

Strategic Plan Alignment Exercise
• Review of the Strategic Plan
• Categorize feedback into 

Physical, Policy, Program & 
Technology

Presentation:
• Overview of the SWOT feedback 

and Campus Statistics

Engaging Key Leadership

Strategic Plan Integration



Strategic Plan Integration



Outcomes resulting in Physical & Policy Impacts

Strategic Plan Integration



Campus 
Space

Instructional

Research & Innovation

Residence Life

Support/Admin



Instructional Space
Density Seats by Building Age Lowest Performing Buildings



Research Space
Density Space by Building Age Recommendations



Residence Life
Housing Inventory On-Campus Forecast



CAMPUS SYSTEMS



Campus Systems

Open Space & Hubs Pedestrian Network Connections & Gateways



Campus Systems

Enhancing Campus MobilityImproving Pedestrian Connectivity



CAMPUS HUBS



Campus Hubs
Gateways N-S Connections

Gateways

Key Open Spaces

Gateways



Campus Hubs

Hubs & Connectivity Instructional Hubs Research Hubs

Potential Hubs



SUSTAINABILITY



Sustainability



Sustainability & Climate Action Plan



OPPORTUNITY 
AREAS



Opportunity Areas



UA Master Plan DRAFT
DRAFT In-Progress



THANK YOU!
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