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2022 CAMPUS MASTER PLAN RESTART



• Introductions
• Overview of 2020 Master Plan
• Existing Research Assets 
• 2020 Master Plan Research Study and Recommendations
• Future of Research Discussion
• Next Steps

Agenda



Introductions



Who is in the Room?



Overview of 
2020 Campus Master Plan



WHERE WE LEFT OFF…

(previous) 2020 Campus Master Plan Schedule



(proposed) Restart Schedule

TODAY



Executive Summary Draft



UArizona Existing 
Research Assets



Master Plan Structure: Strategic Assets
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$761 million
Fiscal Yr 2020 Research Expenditures

#1 Arizona Public Institution
#20 All US Public Institutions

#35 Overall in US

Current Research Profile



Research updates at UArizona



$1 Billion
Goal by 2028*

Future Research Profile

*Arizona Alumni Magazine



Current Research Profile



SPECIAL USE
1,200,000 sf

SUPPORT
1,900,000 sf

OFFICE

RESEARCH
1,148,166 sf

2,165,000 sf

CLASSROOM & INSTRUCTIONAL
904,000 sf

15%

25%

28%

12%

15%7,872,744
Total ASF

Campus-wide Space (SF) Assessment (Oct 2019)

*Needs to be updated through 2022 to 
include any proposed planning projects



Research Assets

*Needs to be updated through 2022 to 
include any proposed planning projects



Research Density

*Needs to be updated through 2022 to 
include any proposed planning projects



Research Space by Age

*Needs to be updated through 2022 to 
include any proposed planning projects



Research Space Zones
Adding space to support 
the existing engineering 
and Bio-medical programs 

Define the areas of 
investment to create a 
larger impact 

Assess and analyze 
existing capacity to re-
define the investments in 
the sciences

Speedway Blvd. 

Old Main and Main Green

6th Street



Research Space Zones
EXPAND

INVEST

RE-INVEST

Adding space to support 
the existing engineering 
and Bio-medical programs 

Define the areas of 
investment to create a 
larger impact 

Assess and analyze 
existing capacity to re-
define the investments in 
the sciences

Speedway Blvd. 

Old Main and Main Green

6th Street



Space Metrics

Need updated Space 
Metrics

Last data set from 2019

Need to assess and
develop a long-term
strategy

ASSESS
Top “28”

1. New & Performing

2. Mid-life & Performing

3. Later-life & Re-invest

4. Later-life & Obsolete

*Needs to be updated through 2022 to 
include any proposed planning projects



2020 Master Plan 
Research Study and 
Recommendations



Research Space
CAMPUS LOCATIONS 

~15%
Of total existing campus space is Research

(2019)

~1.14 M GSF



Research Space
WHERE WE LEFT OFF…



• Where do the next 3 key research & innovation facilities go on campus?

• Study the research-focused top 28 buildings for potential renovations, divesting, repurposing or other 

long-term strategies

• Define potential attributes and typologies for innovation and collaboration spaces and consider 

parameters for inclusion of these spaces into new/reno projects

• Define basic parameters for integration of research space into the broader campus framework

• Identify potential locations and scale for physical research components based on the strategic plan 

• Do research building projects (new/reno) to include instructional space components?

Research Space
POTENTIAL RECOMMENDATIONS



Key Takeaways and Topics

• General guiding proportion of  
future space for research and 
innovation 

• Consider new models of use –
shared through flex

• Parameters for Access and 
“Presence”

• Determine position on campus for 
next key projects and resources

• Research programs and emphasis
on long-term space strategies

Space Needs

• Balance the spectrum of uses 
near term and long term 

• Determine typologies of 
research and innovation spaces 
for specific uses and emerging 
needs 

• Consider flexible and adaptable 
typologies when possible 

• Consider the “Practice of 
Research” 

Typologies

• Consider location, visibility and  
access

• Open Hub models for students
• Shared Core models for 

researchers
• Expand the presence of the 

activity 
• Can we develop “Brand” and is 

Research part of the experience 
at UArizona?

Attributes

RESEARCH AND INNOVATION



Research Requirements 
Identified



Future of Research & Innovation
Discussion



Texas A&M Zachry Engineering Building

Innovation Space



Texas A&M Zachry Engineering Building

Makerspace



Texas A&M Zachry Engineering Building

Production Space



Computation Space



Collaboration Space



• Are there key buildings that have 
critical campus positions that will 
be better used long term? 

• Do we need to shed or re-imagine 
any of the current space? Are they 
facing obsolescence?

Discussion Point
Research Space Attributes

EXISTING INVENTORY



• Do we need more or less of 
specific type of research space?

• What do you see in the future as 
the primary space types to 
support innovation and research?

Discussion Point
Research Space Attributes

TYPOLOGY



• What research goals have changed in the 
past 2 years?

• Are there updated research initiatives 
that will inform the master planning 
process?

Discussion Point
Pandemic impacts on research

PANDEMIC



• What sustainability goals do the research 
initiatives currently follow? Are there any 
considerations for the future?

• Any general thoughts about how the 
campus functions today?

• What impacts and changes have occurred 
regarding providing work and services?

Discussion Point
Research Sustainability Goals

SUSTAINABILITY



How do you envision the future 
of research on 
campus?(Size/Capacity, Location, 
Typology) 

We are trying to assess location of 
critical research and innovation 
spaces and resources

Discussion Point
Future of Research on campus

FUTURE



Thank You!



Please direct any questions or follow-up to:

Ed Galda 
University Planner

egalda@arizona.edu

mailto:egalda@arizona.edu
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