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R E S E A R C H  A N D  I N N O V AT I O N

(2020 CAMPUS MASTER PLAN)
2022 CAMPUS MASTER PLAN RESTART



• Previous Meeting Recap
• Overview of 2020 Master Plan
• Restart Parameters & Discussion
• Process and Topics for Next Session

Agenda



Workshop Takeaways
Research and Innovation

• College of Engineering research growth
• Plan to grow 3x by 2030
• Need space to display research in 

buildings
• No unique goal for sustainability on 

research
• Interdisciplinary and transdisciplinary 

buildings
• Collaboration spaces as big drivers for 

hubs
• Innovation as a campus driver 



Space Metrics

Need updated Space 
Metrics

Last data set from 2019



Research Space
CAMPUS LOCATIONS 



Research Space
WHERE WE LEFT OFF…



Research Space
WHERE WE LEFT OFF…



Research Space
WHERE WE LEFT OFF…



Key Takeaways and Topics

• General guiding proportion of  
future space for research and 
innovation 

• Consider new models of use –
shared through flex

• Parameters for Access and 
“Presence”

• Determine position on campus for 
next key projects and resources 

Space Needs

• Balance the spectrum of uses 
near term and long term 

• Determine typologies of 
research and innovation spaces 
for specific uses and emerging 
needs 

• Consider flexible and adaptable 
typologies when possible 

• Consider the “Practice of 
Research” 

Typologies

• Consider location, visibility and  
access

• Open Hub models for students
• Shared Core models for 

researchers
• Expand the presence of the 

activity 
• Can we develop “Brand” 

Attributes

RESEARCH AND INNOVATION



• West Gate – gateway and entry
• Old Main
• Research Facilities - ENR2/HSIB
• Main Mall
• Rec Center 
• Community Garden

• Gateway and Intersections along 
Speedway Blvd. & 6th St.

• North-South Connectivity 
• Density & Infill along 

Speedway Blvd. & 6th St. 
• Southwest Campus Quad

• Underutilized Parking Lots
• Gateways and Housing
• Land Use Synergies along 

Speedway Blvd. & 6th St. 
• Open Space Improvements in 

Southwest Campus
• Southern Edge Land Uses

• Older Buildings on Campus
• Intersections and Bike/Pedestrian 

Pathways 
• East Speedway Gateway 
• Arizona Stadium – deferred 

maintenance

Steering Committee Suggestions – SWOT 

Strengths Weaknesses Opportunities Threats



Steering CommitteeTopic: 
Enrollment

Future enrollment 
profiles and impact on 
space and utilization

SPECIFIC COMMENTS

• Analytics have captured the number of students on campus for 
the past 2 years
• Based on Wi-Fi connections
• This data will be informative
• Already know how many people are coming to campus each 

day
• Physical vs online demographics, subsequent use patterns
• Decouple grad and undergrad growth patterns because they will 

be different
• Long-term graduate profiles to support Tier 1 research goals



Steering Committee Topic: Enrollment
PREVIOUS ENROLLMENT PROJECTIONS (2019)



Steering Committee Topic: Enrollment
UPDATED ENROLLMENT PROJECTIONS (2021)



Steering Committee Topic: Enrollment
2019 VS. 2021 PROJECTIONS (PROJECTION A 2019 VS. PROJECTION A 2021)

2021

2019



• Do you see the campus differently over 
the past 2 years?

• Do we have new programs or initiatives 
that impact the master plan?

Discussion Point



• What sustainability goals do the research 
initiatives currently follow? Are there any 
considerations for the future?

• Any general thoughts about how the 
campus functions today?

• What impacts and changes have occurred 
regarding providing work and services?

Discussion Point



Process and Topics for 
Next Session



Site Plan Hubs

• 6th Street 
• 6th Street & Park Ave
• 6th Street & Campbell Ave

• University Blvd
• University Blvd & Park Ave
• University Blvd & 

Campbell Ave

• Speedway Blvd
• Speedway Blvd & Park Ave 
• Speedway Blvd & 

Mountain Ave
• Speedway Blvd & 

Campbell Ave

• Adams St & Campbell Ave



Site Plan Hubs
Gateways and Open Spaces Instructional Hubs Research Hubs



• Determine next workshop and format 

• SWOT will be reassessed in next workshop

• Additional information 

Next Steps



Next Steps

• Update the Campus Plan with 
recent completed projects and 
any proposed projects

• Update space utilization and 
operational perspectives 

• Capture long-term view on space 

Program

• Use Research and Innovation as 
a catalyst to activate the 
campus

• Synchronize types of uses with 
broader campus activities to 
create hubs 

Physical Planning

• Determine critical paths for 
academic programs with allied  
research resources

• Develop space needs profile that 
synchronizes with campus 
holistically 

• Determine how current research 
resources are impacted by 
facility condition or historic  
preservation goals

Data

RESEARCH AND INNOVATION



Thank You!
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