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• Introductions
• Overview of 2020 Master Plan
• Restart Parameters
• Process and Topics for Next Session

Detailed Agenda Provided Separately

Agenda



Introductions



Who is in the Room?



Overview of 
2020 Campus Master Plan



WHERE WE LEFT OFF…

(previous) 2020 Campus Master Plan Schedule



Workshop Recap
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Executive Summary Draft



Frameworks



Frameworks



Frameworks
COMPOSITE CAMPUS FRAMEWORK 

Multiple factors contribute to the campus 
environment. Four key aspects are identified 
that help define the campus framework:
• Gateways
• Open Spaces
• Connections / Circulation
• Planning Projects (current and proposed)
• Transit



Sustainability
WHERE WE LEFT OFF…



Sustainability
WHERE WE LEFT OFF…



Restart Parameters



(proposed) Restart Schedule

TODAY



PDC overview

Restart Considerations



Master Plan Structure: Strategic Assets
MASTER PLAN ORGANIZATION

RESEARCH
SPACE

PRESERVATION OTHER
TOPICS

INSTRUCTIONAL
SPACE

STUDENT SUCCESS
RESOURCES

FRAMEWORK

STRATEGIC ASSET 
MANAGEMENT

INTEGRATED 
PLANNING 
PROJECTS

STRATEGIC PLAN

SUPPORTING 
TOPICS

1

2

3

ALIGNMENT

INTEGRATED WITH ALL 3

SUSTAINABILITY CAMPUS LIFE
SPACE



Summary of Previous 
Steering Committee 
Meeting (MAY 11, 2022)

Major Topics for Re-analysis and 
Confirmation within the Restart Phase:
• SWOT
• Enrollment
• Boundaries
• Gateways
• Circulation
• Transit
• Innovation
• Wayfinding
• Sustainability



• West Gate – gateway and entry
• Old Main
• Research Facilities - ENR2/HSIB
• Main Mall
• Rec Center 
• Community Garden

• Gateway and Intersections along 
Speedway Blvd. & 6th St.

• North-South Connectivity 
• Density & Infill along 

Speedway Blvd. & 6th St. 
• Southwest Campus Quad

• Underutilized Parking Lots
• Gateways and Housing
• Land Use Synergies along 

Speedway Blvd. & 6th St. 
• Open Space Improvements in 

Southwest Campus
• Southern Edge Land Uses

• Older Buildings on Campus
• Intersections and Bike/Pedestrian 

Pathways 
• East Speedway Gateway 
• Arizona Stadium – deferred 

maintenance

Steering Committee SWOT Suggestions

Strengths Weaknesses Opportunities Threats



Steering CommitteeTopic:
Strengths, 
Weaknesses, 
Opportunities, 
and Threats 
(SWOT)

SWOT needs to be 
reassessed

SPECIFIC COMMENTS

• Threats: there are challenges of work and sustainability
• Threats: totally unacceptable level of danger for pedestrians
• Threats: column feels “tepid” compared to other categories
• Post-pandemic the world has changed, opportunity to focus on 

things mentioned by Liesl: 
• Sustainability
• Circulation
• Food deserts
• Maintenance deferrals



Steering CommitteeTopic: 
Enrollment

Future enrollment 
profiles and impact on 
space and utilization

SPECIFIC COMMENTS

• Analytics have captured the number of students on campus for 
the past 2 years
• Based on Wi-Fi connections
• This data will be informative
• Already know how many people are coming to campus each 

day
• Physical vs online demographics, subsequent use patterns
• Decouple grad and undergrad growth patterns because they will 

be different
• Long-term graduate profiles to support Tier 1 research goals



Steering Committee Topic: Enrollment
PREVIOUS ENROLLMENT PROJECTIONS (2019)



Steering Committee Topic: Enrollment
UPDATED ENROLLMENT PROJECTIONS (2021)



Steering Committee Topic: Enrollment
2019 VS. 2021 PROJECTIONS (PROJECTION A 2019 VS. PROJECTION A 2021)

2021

2019



Topic: 
Gateways

Previous analysis of key 
gateway existing conditions 
focused on:
• 6th Street & Park Avenue
• 6th Street & Campbell Ave
• University Blvd & Park Ave
• University Blvd & Campbell Ave
• Speedway Blvd & Park Ave
• Speedway Blvd & Mountain Ave
• Speedway Blvd & Campbell Ave



Steering Committee Topic: 
Circulation

Rationalization of how to 
handle circulation, the 
connectivity of the plan

SPECIFIC COMMENTS

• How do we move people on bikes, on foot, on golf cart, 
on car, other EVs?

• Create a more comprehensive framework for different 
modes of transportation

• Separate meeting or workshop for transportation
• Alignment with Sustainability and Planning
• Assess parking location and capacities



Topic: 
Circulation

• Bike / Pedestrian (E-W)
• Bike / Pedestrian (N-S)
• Promenade
• Vehicular
• Parking



Steering CommitteeTopic: 
Transit

Master Plan framework 
needs to revisit transit 
and pedestrian interface

SPECIFIC COMMENTS

• Give definition to open space and transit patterns
• We live in a desert, want to deal with heat islands –

surface parking?
• We must figure out how to migrate outdoor spaces to handle 

increased pressure, hotter climate
• Integrate transit with public systems
• Think about scales of transit from public to transit

• Are technical studies necessary for this?



Topic: 
Transit

• Sunlink Streetcar

• On-campus Routes
• Purple Line
• Green Line

• Off-campus Routes
• Red Line
• Orange Line

• Policy and protocols?



Steering CommitteeTopic: 
Innovation

Innovation spaces need 
to be included in one way 
or another in every 
building.

SPECIFIC COMMENTS

• Need overt and continuous attention to innovation spaces
• Innovation spaces need to be included in one way or another in 

every building
• Space typologies, attributes, and characteristics 
• Discipline-specific resources
• Discovery space



Topic: 
Innovation

Innovation spaces need 
to be included in one way 
or another in every 
building.



Steering CommitteeTopic: 
Wayfinding

Review other options 
including website, mobile 
apps, and on-campus 
information.

SPECIFIC COMMENTS

• How will wayfinding integrate with the master plan?
• Review branding, identity, and edge condition studies
• Review other options including website, mobile apps, and on-

campus information
• Need to advance GIS models
• Showcasing sustainability and campus as a learning lab



Topic:
Wayfinding

Review other options 
including website, mobile 
apps, and on-campus 
information.



Topic: 
Wayfinding

Review other options 
including website, mobile 
apps, and on-campus 
information.



Steering CommitteeTopic: 
Sustainability

Master Plan framework 
needs to revisit 
circulation and 
pedestrian interface

SPECIFIC COMMENTS

• Sustainability and climate action working group that will put out 
RFP this summer

• Give definition to open space: circulation, identify where the 
“oases” are

• We live in a desert, want to deal with heat islands and open 
space character

• Pandemic marked a pivot to more sustainable approach
• Elevate landscapes further: outside spaces more important than 

inside, a reflection of climate
• We must figure out how to migrate outdoor spaces to handle 

increased pressure, hotter climate
• Showcase sustainability and campus as a learning lab
• Other input…



Topic: 
Sustainability

• Bike Paths
• Sidewalks
• Landscaped Spaces
• Programmed Spaces
• Key Spaces

• Stormwater retention
• “Oases” / micro-climates
• Building performance
• Cultural connections



• Do you see the campus differently over 
the past 2 years?

• Do we have new programs or initiatives 
that impact the master plan?

Discussion Point



• Any general thoughts about how the 
campus functions today?

• What impacts and changes have occurred 
regarding providing work and services?

Discussion Point



Process and Topics for 
Next Session



Sustainability
YOUR LAST INPUT



Your Last Input
January – March 2020



Your Last Input: Past Achievements

MOBILITY & 
TRANSIT

Limited parking for 
50k+ campus- use 
of alternate transit 
programs to offset

OPERATIONS

Addition of 
sustainability 

questionnaire to all 
housing RFPs

EDUCATION & 
OUTREACH

11 years of dorm 
utility competitions

EDUCATION & 
OUTREACH

Collected over 
100,000 lbs for 

Dodge the 
Dumpster 2019

EDUCATION & 
OUTREACH

Hosted all-dorm 
recycle mania 

competition for over 
13 years

EDUCATION & 
OUTREACH

Trained all housing 
staff (student + 
professional) in 

2019 over 1,000 
people

MOBILITY & 
TRANSIT

EV charging stations 
increased to 23 

from 3

MOBILITY & 
TRANSIT

60% of students 
don’t drive to 

campus

MOBILITY & 
TRANSIT

50% subsidy for 
UPASS

MOBILITY & 
TRANSIT

Gold bicycling unw.

January – March 2020

Transposed from physical notes



Your Last Input: Past Achievements

PHYSICAL 
ENVIRONENT

Significant on-site 
stormwater mgmt. 

using green 
infrastructure & 
water harvesting

PHYSICAL 
ENVIRONENT

ENR2- current best 
example of 

sustainable design 
at UA

PHYSICAL 
ENVIRONENT

Historic 
preservation plan

PHYSICAL 
ENVIRONENT

LEED Silver

PHYSICAL 
ENVIRONENT

Passive water 
harvesting 

demonstrations 
throughout campus

PHYSICAL 
ENVIRONENT

2 LEED Platinum 
dorms

PHYSICAL 
ENVIRONENT

Low flow fixtures 
installed in dorms

PHYSICAL 
ENVIRONENT

ENR2 landscape & 
water harvesting

PHYSICAL 
ENVIRONENT

CAPLA underwood 
garden

PHYSICAL 
ENVIRONENT

Campus arboretum

PHYSICAL 
ENVIRONENT

Community gardens

PHYSICAL 
ENVIRONENT

Campus arboretum 

January – March 2020

Transposed from physical notes



Your Last Input: Current Initiatives

EDUCATION & 
OUTREACH

-Public education
-workshops

-Community of 
Engagement

-Training

EDUCATION & 
OUTREACH

Earth Hour

EDUCATION & 
OUTREACH

Collaboration / sponsor 
between CAPLA studio 
courses & city + county 
e.g. TDOT, flood control, 

city manager, county 
sustainability

EDUCATION & 
OUTREACH

Greening the games 
with athletics

EDUCATION & 
OUTREACH

Recycle mania

EDUCATION & 
OUTREACH

Sustainability action 
plan for main 

campus is being 
drafted by office of 

sustainability

EDUCATION & 
OUTREACH

ENR2 agrivoltaic
project

EDUCATION & 
OUTREACH

Annual downtown 
exhibit in Tuscon –
envisioning city as 

carbon + water 
neutral in 2050 –

led by CAPLA

EDUCATION & 
OUTREACH

Dodge the 
dumpster

EDUCATION & 
OUTREACH

Battle of the utilities

EDUCATION & 
OUTREACH

Eco-reps peer 
education

EDUCATION & 
OUTREACH

Waste signage

January – March 2020

Transposed from physical notes



Your Last Input: Current Initiatives

MOBILITY & 
TRANSIT

Platinum bicycling 
university 

designation

OPERATIONS

100% renewable 
grid-based 

electricity starting 
2021

MOBILITY & 
TRANSIT

Park-n-Ride / walk 
lots

MOBILITY & 
TRANSIT

Tucson bike share

MOBILITY & 
TRANSIT

Campus bus valet 
program

PEOPLE
- Creating connections 
to spark new ideas & 
initiatives (our focus 
on environment, but 

broader too)
- Linking cross-

campus

OPERATIONS

Open new 
computing facility in 

Rio Rico, AZ

PHYSICAL 
ENVIRONENT

LEED Silver facility 
requirement

PHYSICAL 
ENVIRONENT

-Building projects to 
include adjacent 

land development

PHYSICAL 
ENVIRONENT

Water & energy 
efficiency 

demonstration 
projects at CAPLA

January – March 2020

Transposed from physical notes



Your Last Input: Future Aspirations

EDUCATION & 
OUTREACH

Campus wide 
sustainability 
training (intro 
knowledge)

(new student 
orientation)

EDUCATION & 
OUTREACH

Sustainability 
integrated into all 

new student + new 
staff / faculty 
orientations

EDUCATION & 
OUTREACH

Expand 
engagement in 
sustainability 

competitions in 
dorms

EDUCATION & 
OUTREACH

Demonstration of 
diverse culture

EDUCATION & 
OUTREACH

Sustainability 
literacy gen. ed 

requirement for all 
U Arizona graduates

EDUCATION & 
OUTREACH

Expand 
achievement 

communication 
globally 

EDUCATION & 
OUTREACH

Expand lucid to 
cover dorms

EDUCATION & 
OUTREACH

Create structures to 
formally connect UA 
urban env. research 

to campus as an 
applied lab/setting 

for research

EDUCATION & 
OUTREACH

“Toot our horn” 
about sustainability 

achievements

EDUCATION & 
OUTREACH

Providing public 
education to raise 

awareness

EDUCATION & 
OUTREACH

Change people 
behavior about 

waste and waste 
management

EDUCATION & 
OUTREACH

Change the 
outreach and public 

education

January – March 2020

Transposed from physical notes



Your Last Input: Future Aspirations

MOBILITY & TRANSIT

More EV charging 
stations

MOBILITY & TRANSIT

Alternative fuel Cat 
Tran shuttles

MOBILITY & TRANSIT

Increased Sun Tran 
usage

MOBILITY & TRANSIT

Adopt a green / 
living streets 

approach to campus 
circulation network

MOBILITY & TRANSIT

Less traffic allowed 
in interior of campus

MOBILITY & TRANSIT

Increased Cat Tran 
service

MOBILITY & TRANSIT

Bike paths & bike 
parking maintained 

& increased

January – March 2020

Transposed from physical notes



Your Last Input: Future Aspirations

PHYSICAL 
ENVIRONENT

Formalize a green 
infrastructure 

initiative program

PHYSICAL 
ENVIRONENT

All landscape 
development to be 
arid lands oriented

PHYSICAL 
ENVIRONENT

Continuing to create 
inspiring spaces on 
campus- facilitate 

cross-campus 
interaction + inspire 
folks to learn + live 

green 

PHYSICAL 
ENVIRONENT

Need landscape 
framework plan

PHYSICAL 
ENVIRONENT

Need landscape 
coordination 
committee!

PHYSICAL 
ENVIRONENT

Update surface 
water master plan

PHYSICAL 
ENVIRONENT

Increased multi-
model connectivity 

to Tucson + 
surrounding 

neighborhoods

PHYSICAL 
ENVIRONENT

ENR2 landscape & 
water harvesting

PHYSICAL 
ENVIRONENT

Treat stormwater as 
a utility

PHYSICAL 
ENVIRONENT

Greater integration 
of PV instead of 

“solar ready” just do 
the solar

PHYSICAL 
ENVIRONENT

More motion-sensor 
lighting in dorms

PHYSICAL 
ENVIRONENT

25% + tree canopy 
on campus

PHYSICAL 
ENVIRONENT

Transition from water-
intensive / irrigation 
heavy plantings on 

main campus (native, 
drought-tolerant, 

pollinator friendly)

PHYSICAL 
ENVIRONENT

Build the sciences 
concourse open 

space!

January – March 2020

Transposed from physical notes



Your Last Input: Future Aspirations

OPERATIONS
Cohesive waste 

policies, recycling

OPERATIONS
Adopt a “one water” 
approach to water 
mgmt. on campus 

(join / follow 
regional trends on 

this)

OPERATIONS

Sustainable 
procurement, 

investing + 
contracting policies 

for U Arizona

OPERATIONS

Focus on local, 
urban food 

procurement

OPERATIONS
Focus on 

sustainable 
procurement + 

contracting, 
including in built 
environment & 

LEED EBOM

OPERATIONS
Carbon negative in 

all university 
operations by 2040

OPERATIONS

Net positive urban 
water footprint 

working with Tucson 
community

OPERATIONS 
- Reduce food waste

- Nothing useful 
should go in landfill

OPERATIONS

Improve social and 
environmental 

justice

OPERATIONS
Moving toward all 

electronic 
“paperwork”
…agendas

…FSO requirements
…etc.

January – March 2020

Transposed from physical notes



Your Last Input: Future Aspirations

PHYSICAL 
ENVIRONMENT

Goal- plant more 
trees (heat island, 

shade, carbon 
sequestration, 

ecosystem services)

PHYSICAL 
ENVIRONMENT

Goal- reduce grass 
& overseeding

PEOPLE

Reach out more 
community 

on-campus / 
out of campus

PEOPLE

Universal access

PHYSICAL 
ENVIRONMENT

Goal- capture / use 
more rainwater

PHYSICAL 
ENVIRONMENT

Goal- stop burning 
fossil fuel (nat. gas)

PEOPLE

Continue to educate 
(esp. undergrads) 
on sustainability 
engagement. e.g. 

res life = key!

PEOPLE

Diverse cultural 
centers

PEOPLE

How does High 
School influence 

campus 
environment?

PEOPLE

Engage community 
within 

PEOPLE
Dedicated staff to 

bridge between 
academic, research, 

& student efforts 
and using the 

campus as a living 
lab

PEOPLE

University climate 
change coalition + 
enhancing climate 

resiliency

January – March 2020

Transposed from physical notes



Your Last Input: Key Takeaways

• LEED certified bldgs. (i.e., ENR2)
• Dorm recycling competition (Dodge 

the Dumpster, Recycle Mania--
student engagement)

• Increase alternate transit 
(bicycling, charging stations, public 
transit /
park-n-rides)

• Landscaping / water mgmt. / 
harvesting

• Increased sustainability education 
to staff and students

Past Achievements

• Past Achievements PLUS…
• Sustainability Action Plan
• Increase public outreach / 

connections
• Increase water & energy 

efficiency

Current Initiatives

• Increase public transit usage, 
more bike paths & parking

• Increase student / staff 
engagement, education, 
awareness campus-wide

• Reduce food waste
• Carbon negative by 2040
• Water: Net positive footprint & 

stormwater mgmt.
• Landscaping: Coord. Committee
• Clean energy

Future Aspirations



Site Plan Hubs

• 6th Street 
• 6th Street & Park Ave
• 6th Street & Campbell Ave

• University Blvd
• University Blvd & Park Ave
• University Blvd & 

Campbell Ave

• Speedway Blvd
• Speedway Blvd & Park Ave 
• Speedway Blvd & 

Mountain Ave
• Speedway Blvd & 

Campbell Ave

• Adams St & Campbell Ave



Site Plan Hubs
Gateways and Open Spaces Instructional Hubs Research Hubs



Workshop 
Exercise

Describe Health and 
Wellness and how should 
the University support it?



Workshop 
Exercise

How does Sustainability 
interconnect with health 
and wellness?

What else?



Workshop Exercise
(From Research)

How does sustainability 
interconnect with 
research at the 
University?



Workshop 
Exercise
(From Instructional)

How does Sustainability 
interconnect with 
teaching, learning, and 
student success?



Workshop 
Exercise
(From Instructional)

How does Sustainability 
interconnect with 
teaching, learning, and 
student success?



• Determine the next meeting and what format 
it will be in

• What other information is useful to you from 
other groups?

Next Steps



Next Steps

• Develop and depict  
comprehensive service model for 
Health and Wellness

• Develop the scope for the 
Sustainability MP and describe 
KEY drivers for the Campus

• Consider the sequence of topics 
and implementation 

• Better Capture current 
accomplishments 

Programmatic

• Develop definition and strategies 
for:

• Programs and educational 
aspects

• Building performance
• Campus and environmental 

quality
• Operational Protocols
• Cultural sustainability and 

Organizational development

Typologies

• Use the Masterplan to identify 
the topics and intersections 
supporting the Sustainability MP

• Develop long term infrastructure 
systems and parameters 

• Calibrate Frameworks for Transit, 
Circulation, Utilities, Campus 
capacity, Natural Resources and 
Environmental quality  and 
others to match current 
practices.

Physical Planning

SUSTAINABILITY AND WELLNESS



Thank You!
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