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• Introductions
• Overview of 2020 Master Plan
• Restart Parameters
• Process and Topics for Next Session

Detailed Agenda Provided Separately

Agenda



Introductions



Who is in the Room?



Overview of 
2020 Campus Master Plan



WHERE WE LEFT OFF…

(previous) 2020 Campus Master Plan Schedule



Workshop Recap
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Executive Summary Draft



Instructional Space
Framework

Gateways

Key Open Spaces

N/S Connections

Instructional Space



Frameworks



Frameworks



Frameworks
COMPOSITE CAMPUS FRAMEWORK 

Multiple factors contribute to the campus 
environment. Four key aspects are identified 
that help define the campus framework:
• Gateways
• Open Spaces
• Connections / Circulation
• Planning Projects (current and proposed)
• Transit



Instructional Space
WHERE WE LEFT OFF…



Instructional Space
WHERE WE LEFT OFF…



Instructional Space
WHERE WE LEFT OFF…



Student Success Resource Space

Some of this 
needs 

updating



Student Success Resource Space



Student Success Resource Space



Key Questions and Topics

• Consider Space Utilization and 
Instructional Delivery in the hybrid 
world and the impacts

• Develop updated Space Utilization 
profile

• Develop long-term class-lab 
typologies aligning with 
programmatic  needs

• Assess Student Success long-term 
needs within the context of recent 
completed projects

Space Needs

• How does enrollment impact   
space resources and typologies?

• Do we have unmet class lab 
needs? When? 

• How do we connect with 
innovation spaces? 

• Can location on Campus support 
improved utilization and student 
access?

Space Needs

• Develop and describe 
characteristics, attributes for  
integration of instructional  
spaces into campus

• Identify and Improve 
underutilized resources 

• Use campus plan to support 
hubs and programmatic 
intersections

• Align new space with capital 
planning and/or obsolescence of 
older space

Physical Planning

INSTRUCTIONAL AND STUDENT SUCCESS



Restart Parameters



(proposed) Restart Schedule

TODAY



PDC overview

Restart Considerations



Master Plan Structure: Strategic Assets
MASTER PLAN ORGANIZATION

RESEARCH
SPACE

PRESERVATION OTHER
TOPICS

FRAMEWORK

STRATEGIC ASSET 
MANAGEMENT

INTEGRATED 
PLANNING 
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SUPPORTING 
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1

2

3
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INTEGRATED WITH ALL 3

SUSTAINABILITY CAMPUS LIFE
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Summary of Previous 
Steering Committee 
Meeting (MAY 11, 2022)

Major Topics for Re-analysis and 
Confirmation within the Restart Phase:
• SWOT
• Enrollment
• Boundaries
• Gateways
• Circulation
• Transit
• Innovation
• Wayfinding
• Sustainability



• West Gate – gateway and entry
• Old Main
• Research Facilities - ENR2/HSIB
• Main Mall
• Rec Center 
• Community Garden

• Gateway and Intersections along 
Speedway Blvd. & 6th St.

• North-South Connectivity 
• Density & Infill along 

Speedway Blvd. & 6th St. 
• Southwest Campus Quad

• Underutilized Parking Lots
• Gateways and Housing
• Land Use Synergies along 

Speedway Blvd. & 6th St. 
• Open Space Improvements in 

Southwest Campus
• Southern Edge Land Uses

• Older Buildings on Campus
• Intersections and Bike/Pedestrian 

Pathways 
• East Speedway Gateway 
• Arizona Stadium – deferred 

maintenance

Steering Committee SWOT Suggestions

Strengths Weaknesses Opportunities Threats



Steering CommitteeTopic:
Strengths, 
Weaknesses, 
Opportunities, 
and Threats 
(SWOT)

SWOT needs to be 
reassessed

SPECIFIC COMMENTS

• Threats: there are challenges of work and sustainability
• Threats: totally unacceptable level of danger for pedestrians
• Threats: column feels “tepid” compared to other categories
• Post-pandemic the world has changed, opportunity to focus on 

things mentioned by Liesl: 
• Sustainability
• Circulation
• Food deserts
• Maintenance deferrals



Steering CommitteeTopic: 
Enrollment

Future enrollment 
profiles and impact on 
space and utilization

SPECIFIC COMMENTS

• Analytics have captured the number of students on campus for 
the past 2 years
• Based on Wi-Fi connections
• This data will be informative
• Already know how many people are coming to campus each 

day
• Physical vs online demographics, subsequent use patterns
• Decouple grad and undergrad growth patterns because they will 

be different
• Long-term graduate profiles to support Tier 1 research goals



Steering Committee Topic: Enrollment
PREVIOUS ENROLLMENT PROJECTIONS (2019)



Steering Committee Topic: Enrollment
UPDATED ENROLLMENT PROJECTIONS (2021)



Steering Committee Topic: Enrollment
2019 VS. 2021 PROJECTIONS (PROJECTION A 2019 VS. PROJECTION A 2021)

2021

2019



Topic: 
Gateways

Previous analysis of key 
gateway existing conditions 
focused on:
• 6th Street & Park Avenue
• 6th Street & Campbell Ave
• University Blvd & Park Ave
• University Blvd & Campbell Ave
• Speedway Blvd & Park Ave
• Speedway Blvd & Mountain Ave
• Speedway Blvd & Campbell Ave



Steering Committee Topic: 
Circulation

Rationalization of how to 
handle circulation, the 
connectivity of the plan

SPECIFIC COMMENTS

• How do we move people on bikes, on foot, on golf cart, 
on car, other EVs?

• Create a more comprehensive framework for different 
modes of transportation

• Separate meeting or workshop for transportation
• Alignment with Sustainability and Planning
• Assess parking location and capacities



Topic: 
Circulation

• Bike / Pedestrian (E-W)
• Bike / Pedestrian (N-S)
• Promenade
• Vehicular
• Parking



Steering CommitteeTopic: 
Transit

Master Plan framework 
needs to revisit transit 
and pedestrian interface

SPECIFIC COMMENTS

• Give definition to open space and transit patterns
• We live in a desert, want to deal with heat islands –

surface parking?
• We must figure out how to migrate outdoor spaces to handle 

increased pressure, hotter climate
• Integrate transit with public systems
• Think about scales of transit from public to transit

• Are technical studies necessary for this?



Topic: 
Transit

• Sunlink Streetcar

• On-campus Routes
• Purple Line
• Green Line

• Off-campus Routes
• Red Line
• Orange Line

• Policy and protocols?



Steering CommitteeTopic: 
Innovation

Innovation spaces need 
to be included in one way 
or another in every 
building.

SPECIFIC COMMENTS

• Need overt and continuous attention to innovation spaces
• Innovation spaces need to be included in one way or another in 

every building
• Space typologies, attributes, and characteristics 
• Discipline-specific resources
• Discovery space



Topic: 
Innovation

Innovation spaces need 
to be included in one way 
or another in every 
building.



Steering CommitteeTopic: 
Wayfinding

Review other options 
including website, mobile 
apps, and on-campus 
information.

SPECIFIC COMMENTS

• How will wayfinding integrate with the master plan?
• Review branding, identity, and edge condition studies
• Review other options including website, mobile apps, and on-

campus information
• Need to advance GIS models
• Showcasing sustainability and campus as a learning lab



Topic:
Wayfinding

Review other options 
including website, mobile 
apps, and on-campus 
information.



Topic: 
Wayfinding

Review other options 
including website, mobile 
apps, and on-campus 
information.



Steering CommitteeTopic: 
Sustainability

Master Plan framework 
needs to revisit 
circulation and 
pedestrian interface

SPECIFIC COMMENTS

• Sustainability and climate action working group that will put out 
RFP this summer

• Give definition to open space: circulation, identify where the 
“oases” are

• We live in a desert, want to deal with heat islands and open 
space character

• Pandemic marked a pivot to more sustainable approach
• Elevate landscapes further: outside spaces more important than 

inside, a reflection of climate
• We must figure out how to migrate outdoor spaces to handle 

increased pressure, hotter climate
• Showcase sustainability and campus as a learning lab
• Other input…



Topic: 
Sustainability

• Bike Paths
• Sidewalks
• Landscaped Spaces
• Programmed Spaces
• Key Spaces

• Stormwater retention
• “Oases” / micro-climates
• Building performance
• Cultural connections



• Do you see the campus differently over 
the past 2 years?

• Do we have new programs or initiatives 
that impact the master plan?

Discussion Point



• Any general thoughts about how the 
campus functions today?

• What impacts and changes have occurred 
regarding providing work and services?

Discussion Point



Process and Topics for 
Next Session



Your Last Input
January – March 2020



Your Last Input
January – March 2020



Transposed from physical notes

Your Last Input
STUDENT SUCCESS
January – March 2020

Consider movement 
of juniors & seniors 
not just freshmen 
and sophomores
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What other parameters or recommendations should 
the 2020 Campus Master Plan consider or make 
related to Student Success Resource Space?

Distribution of 
student success 

spaces on campus 
offer SSD

How are we thinking 
about innovation 
spaces that are 

intentionally hybrid 
T/L and research 

spaces?



Your Last Input
STUDENT SUCCESS
January – March 2020

• Develop strategy or plan to better locate 
student academic services (BURSAR, Financial 
aid, etc.) in closer proximity, and possibly a 
more central location (multiple potential 
models/locations)

• Define potential attributes and typologies for 
innovation and collaboration spaces and 
consider parameters for requirements in 
new/reno projects

Yes

Also include college 
level programs like 
the writing program 

currently in 3 
buildings across 
campus – they 

don’t fit

Tech supports a 
distributed 

approach – problem 
is cultural and 

social

Yes! This will be 
important given 
changes in how 

funders of research 
are thinking.

Maker lab spaces
- Costly equipment
- Cross-department 
/ college use



Yes
Yes- lib. has some 

experience with this
Re: WiFi

To me, this fits in 
the category of 

student (& faculty & 
staff) wellness and 

needs to be 
researched

Include gender 
neutral bathrooms

Students need 
access outside of 

traditional 8-5 pm / 
M-F times

Locked facilities = 
hard

Your Last Input
STUDENT SUCCESS
January – March 2020

• Recommendation that the institution consider 
policy and technology solutions to better track 
student use of resources

• Consider identifying policy for the inclusion of 
privacy spaces in future projects as appropriate



We also need to think 
about the periphery of 

campus, its accessibility 
by community and 

“permeability” of campus 
to visible exemplars of 
the nature of campus 

experiences – part of our 
accountability

Space near where 
students are taking 
courses. Not always 

central

Your Last Input
STUDENT SUCCESS
January – March 2020

• Consider the creation of “student success” 
swing space near the center of campus

• Identify potential locations for physical student 
success resources identified in the Strategic 
Plan

No clear line 
between college 
and university 

student services. 
Physical space 

should not all be 
centralized



Your Last Input
STUDENT SUCCESS
January – March 2020

• Identify recommended % target of SSR space 
for the university to benchmark as it grows

• Involve student groups in decision making 
planning

• Involve faculty and academic affairs in planning



Transposed from physical notes

Your Last Input
INSTRUCTIONAL SPACE
January – March 2020

Does res have data 
on what classroom 
needs are not being 
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What other parameters or 
recommendations should the 2020 
Campus Master Plan consider or make 
related to Research Space?

Incentivize how we 
support / fund space 

renovations & 
revisioning

College space $
+ central $

to renew space for 
instruction

Plan for instruction 
space in building 

assigned for building 
renewal.

Communicate 
timeline to registrar 

in advance



Ensure flexibility + 
reusability if new 
space types don’t 
get traction / used 

as such as they 
thought

Can colleges / 
departments be 
included in this 

exploration campus 
wide?

Your Last Input
INSTRUCTIONAL SPACE
January – March 2020

• Continue ongoing transformation of existing 
assets to provide more collaborative spaces

• Explore opportunities to introduce new space 
types or configurations that do not currently 
exist on campus (examples could include large 
format science labs, multi-disciplinary 
engineering labs, medium sized open format 
classrooms, etc.)

Yes
What is long term 
funding model for 

these spaces

Find the right 
balance
- Traditional space 
will still be needed



- Plan use for 
buildings that 
will go through 
bld. renewal

- Can classrooms 
(CLS) be added?

Yes! Need to 
be more 

entrepreneurial in 
our approach

Shared funding 
model between 
department / 

college / central 
admin

Named classrooms 
like Eller

Desperately needed 
in college of SBS 

(ie. Needed in some 
areas for more than 

others)

Your Last Input
INSTRUCTIONAL SPACE
January – March 2020

• Develop strategy for swing space

• Explore opportunities and funding mechanisms 
to increase rate at which existing spaces are 
brought up to date

+ size of swing 
space needed

Policy / guideline to 
transform centrally 

scheduled 
classroom to office



ABOR involved?

ABOR has standards 
for classrooms, 

seminar, lecture hall 
& class lab. 

- NASF / student seat
- Weekly class hours
- # stations occupied

Campus wide / 
college / 

department training 
with new (or 

current) system in 
order to maintain 

data base

Your Last Input
INSTRUCTIONAL SPACE
January – March 2020

• Increase visibility of learning on the ground 
floors and along key exterior connections

• Create new shared space standards for coding

Critical to assist 
with campus being 

aware of new + 
renovated spaces



Yes

Including campus 
border buildings like 
Esquire Apartments, 

Babcock

Your Last Input
INSTRUCTIONAL SPACE
January – March 2020

• Explore opportunities to re-purpose older 
science / research buildings (like chemistry) 
into classrooms as those facilities are no longer 
usable for current functions

• Identify future PDC projects that are 
appropriate for mixed-use teaching / learning
spaces

All new res. 
buildings should 

include classrooms. 
Especially CLS

How are colleges and 
departments able to 

be consulted with 
regarding potential 
collaboration here?



Department 
controlled 

classrooms

Scheduling needs of 
non-instructional 
but still academic 

support needs (e.g. 
writing support)

- Always waiting to 
find appropriate 

spaces

Struggle with 
scheduling

Your Last Input
INSTRUCTIONAL SPACE
January – March 2020

• Align new space resources with trained faculty 
users via scheduling / colleague / ad-astra

• Feature and promote active and varied pedagogies 
as a part of the University of Arizona experience

• Increase physical visibility of instructional and 
learning space resources to campus users and 
visitors

Office of Instruction 
+ Assessment on 

point here



Site Plan Hubs

• 6th Street 
• 6th Street & Park Ave
• 6th Street & Campbell Ave

• University Blvd
• University Blvd & Park Ave
• University Blvd & 

Campbell Ave

• Speedway Blvd
• Speedway Blvd & Park Ave 
• Speedway Blvd & 

Mountain Ave
• Speedway Blvd & 

Campbell Ave

• Adams St & Campbell Ave



Site Plan Hubs
Gateways and Open Spaces Instructional Hubs Research Hubs



Workshop 
Exercise

How does Sustainability 
interconnect with 
teaching, learning, and 
student success?



Workshop 
Exercise

How does Sustainability 
interconnect with 
teaching, learning, and 
student success?



Workshop 
Exercise

Enrollment Scenarios



Workshop 
Exercise

Instructional Space



Workshop 
Exercise

Instructional Space



Workshop 
Exercise

Student Success Space

What else?



• Determine the next meeting and what 
format it will be in

• What other information is useful to you 
from other groups?

Next Steps:
Your Input…



Thank You!
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